 (
KARTIKEY
Green
 
Card
 
|
 
832-
500
-
5660
 
|
 
shahistan@domainexpertsgroup.com
)







DIGITAL INNOVATION LEADER
DIGITAL STRATEGY | CUSTOMER EXPERIENCE | AGILE PRODUCT DEVELOPMENT
 	Summary of Qualifications	
· SEASONED DIGITAL STRATEGIST with 15+ years of experience in driving digital transformation and innovation. Skilled in building product concepts and vision, developing go-to-market strategies, technology development, and delivering customer-centric solutions on a global scale.
· AGILE PRODUCT MANAGEMENT LEADER proficient at managing a diverse product portfolio including both customer facing products and internal applications. Adept in customer research, competitive analysis, multiyear road- mapping, and product delivery.
· MULTI-DISCIPLINARY EXPERT with extensive experience across a broad range of business functions, including eCommerce, customer experiences, mobile applications, supply chain systems, customer support, and online marketplaces.
· FINANCIAL ANALYST adept at financial modeling, business case development, budgeting, and risk analysis. Specialized in advising on build, buy, or partner strategies and establishing key success metrics, including KPIs and OKRs (Objectives and Key Results).
 	Areas of Expertise	
Product Roadmap | Product Design | User Experience (UI / UX) | Customer Journey Mapping | B2B | B2C | Workflow development | Solutions Design | Project Delivery | Customer experience | Customer Support | Data Analytics | Digital Marketing | System Integrations | Quality Assurance | ERP | Cloud | SaaS | Jira | Confluence |
 	Professional Experience	
ASSOCIATE DIRECTOR, PRODUCT MANAGEMENT
MILLIPORESIGMA (MERCK KGAA) | ST. LOUIS, MO	November 2018 – Present
Drive business transformation through development and execution of digital strategy, and overseeing product development and delivery on web and mobile platforms.
· Led digital innovation efforts for the largest eCommerce business in life sciences, managing annual program budget of $10M, and overseeing product team of 6 direct reports and 15+ colleagues.
· Led global product development and launch of Lanexo.com SaaS startup, a cloud-based suite of productivity tools including eCommerce, Asset Management, and Inventory Management.
· Generated additional $22M in estimated annual revenue within first year by launching an eCommerce marketplace that filled product assortment gaps, increased online traffic, and boosted customer engagement.
· Achieved over an 80% reduction in time spent on procuring inventory by collaborating with Harvard University for user experience (UX) development of their eProcurement platform, driving operational efficiency.
· Drove a more than 35% increase in online revenue within one year by collaborating with the digital marketing and content management teams to implement data-driven strategies and targeted campaigns.
· Conducted proof of concept development, ethnographic studies, and A/B testing to assess feature value before large-scale feature development and deployment.

GROUP PRODUCT MANAGER, DIGITAL AND SUPPLYCHAIN	August 2012 – November 2018
WILLIAMS SONOMA INC. | ROCKLIN, CA
Created industry-leading eCommerce experiences and advanced digital capabilities for brands, including Williams- Sonoma, Pottery Barn, and West Elm.
· Led global expansion efforts and launched new eCommerce business in Canada, implementing end-to- end customer journey, user experience, and backend technology platforms.
· Accomplished a 7%+ growth in GMV (Gross Merchandise Value) in the first year by pioneering omni- channel order fulfillment capabilities, including 'Buy online and pick up in-store' and 'Buy online and return in-store'.
· Realized a reduction of over 13% in customer support call volumes within the first year by implementing customer-centric features, such as real-time online order tracking and communication.
· Achieved a 17% reduction in annual shipping costs by implementing AI algorithms to improve transit times, delivery routes, and truck schedules at fulfillment centers nationwide, along with creating an inventory sourcing and shipment strategy.
 	Additional Experience	
SENIOR PRODUCT MANAGER | NIKE INC., BEAVERTON, OR	February 2011 – August 2012
· Achieved a 25%+ reduction in merchandise ordering and product customization process time by modernizing the eCommerce user experience and upgrading backend technology, including Inventory and Order Management systems.
· Enabled faster order fulfillments, including 'Same day shipping' and '2-day delivery,' by upgrading sourcing and shipment scheduling practices.
· Realized a 30% reduction in customer service operations costs by consolidating backend systems for brands, including Converse and Cole Haan.
SENIOR IT CONSULTANT | INFOSYS CORP., HOUSTON, TX	December 2005 – February 2011
· Led global teams to develop business solutions and technology capabilities for clients, including Argos, Sysco Foods and Lifetouch.
· Designed technology solutions, developed system architecture, and oversaw the development, integration, and implementation of ERP platform solutions, including SAP ERP, IBM Sterling Commerce, and Manhattan.
 	Education	
MASTER OF BUSINESS ADMINISTRATION (MBA)
OLIN BUSINESS SCHOOL, WASHINGTON UNIVERSITY | ST. LOUIS, MO
PRODUCT MANAGEMENT FOR INTERNET OF THINGS (IOT)
STANFORD UNIVERSITY | STANFORD, CA
BACHELOR OF TECHNOLOGY
MJP ROHILKHAND UNIVERSITY | INDIA
 	Certifications	
CERTIFIED SAFE AGILIST | SCALED AGILE INC.
CERTIFIED SCRUM PRODUCT OWNER (CSPO) | SCRUM ALLIANCE
DESIGN THINKING: CUSTOMER EXPERIENCE | LYNDA.COM
AGILE AT WORK: PLANNING WITH AGILE USER STORIES | PROJECT MANAGEMENT INSTITUTE
